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Building Trustworthy Digital Ecosystem

TRAINING BROCHURE - ISO 22301:2019

ISO 22301 Lead Implementer
Training & Certification

Learn to build, run and continually improve a Business Continuity
Management System (BCMS) that keeps your organisation
working through disruption.

< 3 days - 24 hours - live instructor-led > < Live online - in-house batches > < 226,500 + GST >

( Exemplar Global approved certificate >

UPCOMING PUBLIC BATCHES

7, 8 & 14 Nov 2026 (weekends)
3-5Dec 2026 (Thu-Sat)
9,10 & 16 Jan 2027 (weekends)

Live virtual - 10:00-18:00 IST - 26,500 + GST per participant

pricoris.com/iso-22301-lead-implementer-certification info@pricoris.com - +91120 432 3179



ISO 22301 Lead Implementer

pl‘iCOI‘iS Training Brochure

About the course

The Pricoris ISO 22301:2019 Lead Implementer course is a 3-day, live, instructor-led programme.
Over 24 hours it teaches you to set up, run and continually improve a Business Continuity
Management System (BCMS) and prepare an organisation for its ISO 22301 certification audit.
Participants who pass the examination receive the ISO 22301:2019 Lead Implementer certificate,
approved by Exemplar Global.

Whatis ISO 22301?

ISO 22301 is the international standard for Business Continuity Management Systemes. It gives organisations
of any size a structured way to identify threats, plan resilient responses and recover quickly from disruptive
incidents, such as cyber-attacks, IT outages, natural disasters or supplier failures, so that critical activities
keep running within agreed timeframes.

Who should attend Prerequisites
e Business continuity and resilience There is no formal prerequisite. A basic
managers understanding of management systems or

« Risk, compliance and GRC professionals risk management is helpful but not required.

e [T disaster recovery and operations Sectors that benefit most

managers )
Banking, healthcare, IT and telecom,

* Crisis management team members manufacturing, energy and government.

e |SO consultants and internal auditors

¢ ISMS managers extending ISO 27001 to
continuity

Course at a glance

Item Details

Standard ISO 22301:2019 Security and resilience — Business continuity
management systems

Duration 3 days - 24 hours of live, instructor-led training (10:00-18:00
IST)

Format Live online public batches; in-house batches online or at your
location

Fee 226,500 + GST per participant

Assessment Examination at the end of the course

After the course Session recordings, BCMS template pack, doubt-clearing

sessions, WhatsApp study group

Certificate ISO 22301:2019 Lead Implementer certificate, approved by
Exemplar Global
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3-day course agenda

The course follows the life cycle of a BCMS, from scoping to certification readiness, with a practical
workshop each day.

DAY 1
BCMS foundations, context and planning

e Principles of business continuity and e Defining the BCMS scope

resilience « Leadership, business continuity policy and

e Structure and clauses of ISO 22301:2019 roles

« Related standards: ISO 22313, ISO/TS 22317, ISO
31000, ISO 27001

Objectives and planning to achieve them

e Resources, competence, awareness and
e Context, interested parties and legal documentation
requirements

Workshop: scope a BCMS for a case-study organisation

DAY 2
Business impact analysis, strategy and plans

* Business impact analysis (BIA) and prioritised e Business continuity strategies and solutions
activities « Incident response structure and warning and
e MTPD, RTO, RPO and minimum business communication

continuity objective « Business continuity plans (BCP) and

¢ Dependencies: people, premises, technology, procedures

information, suppliers  Recovery and return to normal operations

¢ Risk assessment of disruption and risk
treatment

Workshop: run a BIA and draft a business continuity plan

DAY 3
Exercising, evaluation and certification readiness

e Exercise programme: walk-through, tabletop,

Nonconformity, corrective action and

simulation continual improvement
¢ Evaluating business continuity ¢ BCMS implementation roadmap
documentation and capabilities « Preparing for the Stage 1and Stage 2
¢ Monitoring, measurement, analysis and certification audit
evaluation

e Exam preparation and examination
¢ Internal audit and management review

Workshop: plan an exercise and build an implementation roadmap
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Learning outcomes

0 Interpret the clauses and requirements of ISO
22301:2019

e Define BCMS scope, policy, roles and objectives

e Conduct a business impact analysis and set
recovery objectives

o Assess disruption risk and choose continuity
strategies

a Develop, maintain and exercise business
continuity plans

o Audit, review and continually improve the
BCMS

Key terms you will master

BIA MTPD
Business impact analysis: how a
disruption affects each activity
over time

RPO MBCO
Recovery point objective: how
much data loss is acceptable

service level

Your trainer: Sanjay Gore

FIll, CISA, CRISC, CDPSE, CRMA, CPISI - ISO/IEC
27001 and ISO/IEC 42001 Lead Auditor -
Independent Director (IICA databank). 20+
years in governance, risk, IT audit and
insurance, including IS audit covering
BCP/DRP. Delivers ISO programmes in India
and internationally.

Reserve your seat

Next batches: 7-14 Nov 2026 (weekends) - 3—-5 Dec 2026 -

226,500 + GST

ENROL ONLINE
pricoris.com/training-calendar

EMAIL

Fees exclude GST. Dates may change; see pricoris.com/training-calendar for the latest schedule.

Maximum tolerable period of
disruption before impacts

Minimum business continuity
objective: the lowest acceptable

info@pricoris.com

Examination & certificate

The examination at the end of the course covers ISO
22301 requirements, BCMS planning, business
impact analysis and risk assessment, continuity
strategies and plans, exercising, and performance
evaluation.

Participants who complete the training and pass
the examination receive the 1SO 22301:2019 Lead
Implementer certificate, approved by Exemplar
Global. Employers can verify certificates at
pricoris.com/verify-certificate.

RTO
Recovery time objective: when
an activity must be resumed

become unacceptable

BCP

Business continuity plan:
documented steps to respond
and recover

Included with your course

e 24 hours of live, instructor-led training

e Session recordings for revision

» BCMS template pack (BIA, BCP and more)

e Doubt-clearing sessions and a WhatsApp
study group

9-16 Jan 2027 (weekends) - Live virtual -

PHONE
+91120 432 3179




