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RISK MANAGEMENT · ISO 31000:2018 · IEC 31010:2019

ISO 31000 Lead Implementer Training
Implement a risk management framework and process in your organisation, and

choose the right risk assessment techniques. Two days, live and instructor-led,

with 16 hands-on activities and an Exemplar Global approved certificate.

STANDARD

ISO 31000:2018
DURATION

2 days
FORMAT

Live online or in-
house

CERTIFICATE

Exemplar Global
approved

FEE

₹20,500 + GST

COURSE AIM

To give you a practical way to implement risk management principles and guidelines based on

ISO 31000:2018, using risk assessment techniques from IEC 31010:2019.

What you will know What you will be able to do

Who should attend

No formal prerequisite.

The ISO 31000 process
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Scope, context & criteria

R I S K  A S S E S S M E N T

Risk
identification

Risk
analysis

Risk
evaluation

Risk treatment

Recording & reporting

How a risk management framework puts ISO

31000 into practice

How the principles, framework and risk process

relate to each other

How to plan an assessment, choose and apply

techniques, analyse results and use them to

support decisions

How to record and report the risk assessment

process and its outcomes

Run a baseline review of your organisation against

ISO 31000

Implement a framework and risk process aligned

with the principles

Elicit views from stakeholders and experts; identify

risks and their sources, causes and drivers

Integrate risk management with your other

management systems

Risk managers and chief risk officers

Compliance, governance and internal audit

professionals

Business continuity, information security and IT

managers

Finance, operations and project managers who

own risks

Consultants who advise on enterprise risk

management
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COURSE AGENDA

Two days: framework, then process

DAY 1

Principles and the risk
management framework

ACTIVITIES

Terms and definitions · leadership and

integration · organisational context · risk

management policy · communication

approach · evaluation and improvement

DAY 2

Risk process, techniques and
implementation plan

ACTIVITIES

Communication approach · scope · risk

criteria · risk identification · analyse and

evaluate · treatment plan · reporting · gap

analysis · Gantt chart · final quiz

You leave with drafts of Good to know

Other risk management courses
Reserve your seat

₹20,500 + GST
pricoris.com/iso-31000-lead-

implementer-training-india

+91 120 432 3179 · info@pricoris.com

What ISO 31000 is and why it matters

Risk, uncertainty and objectives; terms and

definitions

The eight risk management principles, from

integrated to continual improvement

Implementing in three stages with Plan-Do-

Check-Act

Framework: leadership and commitment;

integration into decision-making

Design: organisational context, commitment,

roles, authorities and accountabilities

Implementation, evaluation and improvement of

the framework

Communication and consultation

Scope, context and risk criteria

Risk identification: scenario analysis, structured

what-if technique (SWIFT)

Sources, causes and drivers: Ishikawa

fishbone, root cause analysis, cindynics

Selecting techniques with IEC 31010:2019

Risk analysis, evaluation, treatment options and

treatment plans

Monitoring and review; recording and reporting

Programme management: baseline gap

analysis, milestones, Gantt chart, costs and

resources

A risk management policy

Risk criteria for likelihood and consequence

Risks identified, analysed and evaluated across

financial, operational, legal and customer areas

A risk treatment plan

A baseline gap analysis against ISO 31000

An implementation plan as a Gantt chart

ISO 31000 is a guideline, so organisations are not

certified to it. Individuals can be trained and

certified as competent to implement it.

Complete the course to receive the ISO 31000

Lead Implementer certificate, approved by

Exemplar Global and verifiable at

pricoris.com/verify-certificate.

Trainer: Sourav Das.

ISO 31000 Awareness · 1 day · ₹7,500 + GST

Information Security Risk Management (ISO/IEC 27005) ·

₹22,500 + GST

Integrated Risk Management (ISO 31000, 27001, 27701,

22301, 42001) · 4 days · ₹36,500 + GST

In-house batches for your team · quote on request

Fees exclude GST. Course content and fees may change; check the course page for current dates. 2 / 2


